MINUTES

Boston Section 0100
Minutes of Regular Meeting

Date: 03 Nov 09
Location: Piccadilly Pub Waltham, MA
The regular meeting was called to order at 6:10 p.m., by the chair-elect, the secretary being present.  A quorum was present.  

The 06 Oct 09 meeting minutes were approved. Motion made to accept the minutes by Tricia Donovan, seconded by Stephen Frietas and minutes are approved as written. 

HQ News: 
There is a quarterly reporting requirement of the bottom line budget and the account balances of savings account and checking accounts.  
Section Information

Leadership Training was attended by Jim Turner.  They had a best practices session to discuss experience and things that work well with a section.  Requested to have Jim forward the information to share with the rest of the LT meeting.  Discussion around how to provide slides for the workshop meetings by providing hard copies or providing via the web. 
Monthly workshops are scheduled for November and January. 

Outreach planning to collect non-perishable food items at the November workshop and we are booked to assist at the Boston Food Bank on the 09 January 2010 from 1 to 3:30pm for around 10 people. 

Membership:  Meeting with Theresa to see how to move forward with membership. 
BOSCON: No update

Education: October exams were completed at a new location.   The registration for December exam is closed.  The current location may not hold the number of registrants and will explore other potential spaces. 

There are a couple of people interested in teaching courses.  Dave Trefs is willing to teach a Green Belt and Black Belt class.  Jim Shore to follow up with Arnie on these potential courses and the status of how we are proceeding against the plan. 
For the Newsletter, to please send the information to Fehmedia to use when the newsletter is sent out.  Please do not wait for an e-mail asking for this information but to please be proactive and forward the information.  Please send the files as Word documents and photos as jpg attachments.   The frequency of the publication will be determined and presented at the next meeting. 
Budget Update:  We are in the positive based on current expenses.  There was a lost check that was paid in 2008/2009 PY was debited against the past years budget and a $25 stop funds fee will be applied to this years budget.  The Arrangements line is on track with the change to other locations while saving the section money on meetings. 

QMP Review:  On track with all items except for education. 
Jim will clarify the understanding of what constitutes a quorum, Leadership Committee and who has the ability to vote.  

Website Update: E-mail was submitted to all members with a deadline of the end of October.  We had responses but the proposals received were very high and we have recalibrated the matrix to send out looking for proposals on the website.  Those who submitted previously, we are working with them to adjust their quote.  We reached out to other sections and there was either no response or they are too busy. 

Motion was made by Ivan to increase the web site budget to $15,000.  The motion was not seconded and does not carry forward for a vote. 

Stephen Freitas has been getting several phone calls from upset members.  Provide training on the e-mail programs available to allow LT members to access the system.  Evaluate the paid spam filter to reduce the amount of junk mail.   The LT members will be contacted to see what  information they agreeable with having published on the web site. 
Next LT meeting will be held on the 01 Dec 09 at 6pm at a location to be determined. 
Motion to adjourn by Stephen Frietas  seconded by Tricia Donovan. The meeting was adjourned at  8:11p.m.
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